STAT

STAT

| _
ILLEGIB

— e L S W]

NEW YORK TIMES

= N L —

Declassified in Part - Sanitized Copy Approved for Release 2012/05/03 : CIA-RDP90-00965R000605450001-4

JUL 2 91987

WASHINGTON
James Reston

Tips
For

idents
_ WASHINGTON
The Congressional committees
investigating the Iran-contra af-
fair are collecting some useful '
tips for the next President of the.
United. States. Among them are the:
following:
o Good friends usually make bad
Attorneys General. _
o Clip the wings of the National Se-
curity Council. :
®

Dittn _the Coptral intclligenee
%n of former campaign

managers, end reorganize your cabi-
net to serve as your principal source
of advice. ’

o In a more frivolous vein, cut off
all air-conditioning in Washington
during July and August and give
everybody a much-needed rest.

In his testimony before the commit-
tees, Ed Meese did nothing to chal-
lenge the rule that good friends make
bad A General,

All his political life, in Sacramento
as well as Washington, his main loy-
alty has been to Ronaid Reagan
rather than to the law. Nothing in his
legal training justified his appoint-
ment as the principal law official of
the land, and his testimony this week
. dramatized the point. :

He was concerned primarily not
with the control of Colonel North or
Admiral Poindexter, but with dam-
age control. His testimony was not
only unpersuasive but at times unr

~

grammatical, and he has a conven-

ient memory.
Some Presidents have had good

friends who also presided over the
‘Department of Justice with distinc-

tion. President Eisenhower's Attor-
ney General Herbert Brownell, for

example, and President Carter’s »

Griffin Bell. '

Mr. Bell, however, remarked this
week that President Reagan's mis-
take was in moving Mr. Meese from
the White House, where he was deal-
ing primarily with political questions,
into the Justice Department, where
he kept thinking in political rather
than jegal terms.

Winning Presidents, not unnatural-
1y, want to reward the men who have .
run their successful campaigns, but
this has not always been a good idea.

President Nixon, for example,
chose his law partner and ¢ampaign
manager, John Mitchell, as Attorney
GeneB ral and drowned at Watergate.
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successful campaign, and wanted ta_

t r. R

be Secretary of State Mr. Reagan
turned him down but said he could
bave any other job he wanted. Forty. _

Fo
nately he didn't choose Justice but
took the C.LA., and sometimes oper-
ated there as if he had the post he

It was George Shultz Wwho- sug-
gested the other day that the time had
come (0 cut the N.S.C. down to size. It
is too big and too involved in running
policy. instead of gathering intell}
gence, he said, and seems (0 be ac-
countable to

Maybe the main observation to

come out of these hearings is that
Presidents stumble into trouble by
making thoughtless appointments

and then relying on these appointees

for critical policy advice, and giving
them authority they have no right to
exercise.

Messrs. Poindexter, McFarlane,
Casey and Meese are cases in point.
They didn’t mean to preside aver this
crisis; most of the time they didn't
mean anything except to help the
President by denying him and Con-
gress the facts they needed for ac-
countable decisions, Is there a better
way? During the critical transition
period when President Reagan was
picking a cabinet and deciding how to
organize his Administration, Caspar
Weinberger made a suggestion. It
was based on the model of Winston
Churchill’'s smalt War Cabinet.

Mr. Weinberger thought the Presi-
dent should establish offices for the
Secretary of State, Secretary of De-
fense and Attorney General in the Ex-.
ecutive Office Building across the
street from the Oval Office, and meet
with them, along with the White House
chief of staff, every morning to con-
sider the major problems for decision.

Mr. Shuitz had made a similar pro-
posal years ago when he was Treasury
Secretary, but the idea was rejected,
partly because it might irritate the
other members of the cabinet and the
heads of the N.S.C.and the C.1.A.

In the end, of course, it all comes
down (o the use of the President's ap-
pointive power. N
example, about We J
d#ec_tinx&m. or Howard Baker,

e ‘White House chief of staff, or
Frank Carlucci at the N.S.C. But Mr.
Meese at Justice is still a problem.

When President Ford interviewed
Edward H. Levy of the University of
Chicago for the post of Attorney Geén-
eral, he asked him what the Depart-
ment of Justice needed most. :

"It needs a soul,” Mr. Levy replied.
He got the job and ran it very well. ]
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